Board Meeting MINUTES 
Date: 	Wednesday 12 August 2026 9:30am – 3:30pm (ACST)
Venue: 	GYCS Art Room  
Attendees: 
Board
· Thomas Archbold-Manning (TAM)
· Mike Stone (MS)
· Samuel Evans (SE)
· Alan Baker (AB)
· Emily Evans (EE)
· Elizabeth Gillett (EG)
· Ash Garner (AG)
· Dennis Bree (DB)
· Noel Dixon (ND)
· Amanda Smith – ex officio (AS)

Apologies: Marlene Karkadoo, Corrine Coombes, Nikita Baker, Sharon Hillen

Project Officers 
· Jim Gleeson (JG), Hayley Seears (HS)

Presentations 
· Kylie Coy (KC)– Deloitte
· David Cope (DC) – Morgans 
· Steve McAllan (SM) - GYCS
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	1. Welcome and Introductions 

	
Meeting start 09:45am

	
1.1. Welcome / Acknowledgment of Country
· MS introduction to the Board as the new Director for MRM
· DB introduction to the Board as the new independent Director nominated by MRM
· SE welcomed everyone to Country and opened the meeting 

1.2. Attendance acknowledged and apologies noted 


	
	2. Minutes and Actions from previous meeting

	

	
Minutes and actions accepted. 


	
	3. Governance

	

	
3.1. Conflicts of interest
Noted

3.2. Director updates 
New Directors welcomes and acknowledged
Continue to work with MAWA on nomination of Yanyuwa male rep

3.3. Directors Manual
Noted

3.4. Emergency Relief Discussion
POs to draft a policy for delivering emergency relief support for the community

3.5. Jirribilyi subcommittee nomination 
Ash Garner, Mike Stone and Dennis Bree nominated for subcommittee. 

3.6. PD Day Planning for November
Noted 

	
	4. CBT Project Management

	
	
4.1. CBT Vehicle
Vehicle Policy adopted 

4.2. 20 years of the Trust 2027
Planning for 2027 to continue with Directors 


	
	5. Finance and Operations

	

	
5.1. Quarterly Board Report 
Report accepted.


	
	6. Investment Update

	
	
6.1. Fund Management update
Report Accepted


	
	7. PO Report, Current Grants & Projects

	
	
Overview of status of completed and current grants


	
	8. EOIs and Full Applications 

	

	
8.1. Expressions of Interest

8.1.1. Build Up Skateboarding – Gulf Youth Engagement Through Skateboarding and Arts
Resolution: Supported for full application
Moved – EG
Seconded – SE 

8.1.2. Charles Darwin University – Co-designing a sustainable post-mining future for the McArthur River Basin
Resolution: Not supported
Moved – AB
Seconded – AG 

8.1.3. GYCS – Core Operational Funding 
Resolution: Supported for a full application 
Moved – EG
Seconded – AG 

8.1.4. GYCS – Robinson River School Breakfast Program
Resolution: Supported for full application
Moved - SE
Seconded – AG

8.1.5. Borroloola School - NT Athletics Championships, Darwin - Ages 12-18
Resolution: Approved as full application
Moved – EG
Seconded – EE 

8.1.6. Heart of Australia
Resolution: Support for a full application that designs something more fit for purpose for the Borroloola community. 
Moved – EE
Seconded – AB 

	
	9. Jirribilyi Borroloola Central

	
	
9.1. Project Update
JG provided project update.

9.2. Jirribilyi variation co-contribution
Resolution: 
1.Endorse submission of the consolidated funding variation request to NIAA.
2.Approve in principle CBT’s 25% co-contribution up to the cap recommended 
Approved
Moved – EG
Seconded – EE  


	
	10. CBT-led Projects and PO Report

	

	
10.1. Borroloola Church Renovations 
Once the inspection report is received, POs will seek quotes for the works to be undertaken and see Director support for the 50% contribution


	
	11. GYCS Presentation

	
	
Steve McAllan, General Manager
Directors happy with progress of GYCS


	
	12. CBT Property Management 

	
 
	
12.1. 40 Anyula St 
POs to provide update to board once decision on DA is received


	
	13. Other Business 

	
	
13.1. Deloitte Engagement
POs to seek out of session decision on Deloitte engagement 

13.2. CBT Merch
Noted

13.3. Plan C – Borroloola Strategic Infrastructure Plan
No conflicts perceived

13.4. Annual General Meeting 
Noted

13.5. November board meeting and PD Day
Dates to be finalised and date claimers sent 


	3:30pm 
	MEETING END
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