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Board Meeting AGENDA 
Date: 	Wednesday 12 August 2026 09:30am – 4:00pm (ACST)
Venue: 	GYCS Arts Centre  
	
09:30am

	
1. Welcome and Introductions 
1.1. Welcome / Acknowledgment of Country 
1.2. Members Present – 
1.3. Apologies – 

Presentations 
· Kylie Coy – Deloitte
· David Cope – Morgans
· Steve McAllan - GYCS


	
09:35am
	
2. Minutes and Actions from previous meeting
 

	
9:45am 
	
3. Governance

3.1. Conflicts of interest
3.2. New CBT Directors
3.3. Directors Manual
3.4. Emergency Relief Discussion
3.5. Jirribilyi subcommittee nomination 
3.6. PD Day Planning for November


	
10:15am
	
4. CBT Project Management

4.1. CBT Vehicle 
4.2. 20 years of the Trust 2027
· Artwork and rebrand
· 20-year Plan
· CBT case study
· Developing Northern Australia Conference 2027
· Award nominations 
· 20-year celebration event 


	11:15am
	BREAK

	
11:30am
	
5. Finance and Operations
Kylie Coy - Deloitte

5.1. Quarterly Board Report 
5.2. Auditors Engagement Letter


	
11:45am
	
6. Investment Update
David Cope - Morgans

6.1. Fund Management update
6.2. New ANZ Bank Accounts


	
12:00pm
	
7. PO Report, Current Grants & Projects

7.1. Completed Grants / Acquitted Grant Projects

7.1.1. Mabunji Li-Anthawirryarra Sea Ranger Unit – Indigenous Knowledge Trailer
7.1.2. Build Up Skateboarding - Youth Empowerment Skateboarding Program

7.2. Current Grants

7.2.1. Flinders University - Investigating the Archaeological Values of Marra Cultural Heritage Sites - acquitted to Milestone 3
7.2.2. Borroloola School – Breakfast Program – acquitted to Milestone 3
7.2.3. GYCS Sports Trips 2.0 – acquitted to Milestone 1
7.2.4. GYCS Malandarri Festival – acquitted to Milestone 1
7.2.5. Waralungku Arts Markets and Promotional Events – acquitted to Milestone 1
7.2.6. RGRC Removal of vehicles – acquitted to Milestone 1
7.2.7. Namultja Aboriginal Corporation Tractor – acquitted to Milestone 1
7.2.8. BARC Medic, Security and Plumbing – acquitted to Milestone 1
7.2.9. Borroloola School TTC Mechanics Workshop Equipment – acquitted to Milestone 1
7.2.10. GYCS Robinson River Nutrition Program – awaiting funding agreement 


	
12:15pm
	
8. EOIs & Full Applications

8.1. Expressions of Interest

8.1.1. Build Up Skateboarding – Gulf Youth Engagement Through Skateboarding and Arts
8.1.2. Charles Darwin University – Co-designing a sustainable post-mining future for the McArthur River Basin
8.1.3. GYCS – Core Operational Funding 
8.1.4. GYCS – Robinson River School Breakfast Program
8.1.5. Borroloola School - NT Athletics Championships, Darwin - Ages 12-18
8.1.6. Heart of Australia

8.2. Full Applications 


	1:00pm
	LUNCH

	
1:30pm
	
9. Jirribilyi Borroloola Central

9.1. Project Update
9.2. Jirribilyi variation co-contribution


	
2:30pm 
	
10. CBT-Led Projects

10.1. Borroloola Church Renovations 


	
2:45pm 
	
11. GYCS Presentation
Steve McAllan, General Manager


	3:00pm
	AFTERNOON TEA

	
3:15pm
	
12. CBT Property Management 

12.1. 40 Anyula St 


	
3:30pm 
	
13. Other Business

13.1. Deloitte Engagement
13.2. CBT Merch
13.3. Plan C – Borroloola Strategic Infrastructure Plan
13.4. Annual General Meeting 
13.5. November board meeting and PD Day


	4:00pm 
	MEETING END
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