Board Meeting MINUTES 
Date: 	Wednesday 20 May 2026 10:45am – 4:00pm (ACST)
Venue: 	GYCS Art Room, Borroloola   
Attendees: 
Board
· Marlene Karkadoo (MK)
· Mark Furlotte (MF)
· Thomas Archbold Manning (TAM) – joined 1:20pm 
· Mike Burgess (MB)
· Sharon Hillen (SH)
· Alan Baker (AB)
· Emily Evans (EE)
· Elizabeth Gillett (EG)
· Nikita Baker (NB)
· Amanda Smith (AS)

Apologies: Ash Garner, Samuel Evans, Noel Dixon, Corrine Coombes 

Project Officers 
· Jim Gleeson (JG), Hayley Seears (HS), Sam Carrick (SC), Ryan McDade (RM)

Guests
· Travis Brown – C&R Construction (TB)

Presentations 
· Kylie Coy (KC) – Deloitte
· David Cope (DC) – Morgans 
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· David Barrett (DB) – Namultja Aboriginal Corporation  
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	1. Welcome and Introductions 

	
Meeting start 10:45am
	
1.1. Welcome to Country
MK opened meeting and welcomed everyone to Yanyuwa Country. MF identified as co-chair in absence of TAM
1.2. Attendance acknowledged and apologies noted 

	
	2. Minutes and Actions from previous meetings 

	
	Minutes and Actions adopted.

	
	3. Finance and Operations

	
	
3.1. Quarterly Board Report 
Presented by Kylie Coy, Deloitte
Report Accepted 


	
	4. Investment Update

	
	4.1. Portfolio overview
Presented by David Cope, Morgans 
Report accepted 

	
	5. Governance 

	

	
5.1. Conflicts of interest
To be declared as meeting progresses 

5.2. Director updates
MB has announced resignation from the CBT. Directors and POs gave their well wishes to Mike and acknowledged his contribution to the CBT. MF to confirm new MRM independent Director before next meeting 

5.3. Directors Manual
Noted

5.4. Project Officer’s Credit Card
Noted

5.5. Disaster Relief Protocol
POs to continue to progress development of this protocol 

5.6. Updated EOI Process
Present next meeting

5.7. Male Yanyuwa Director nomination
CBT to seek nomination of male Yanyuwa Director through MAWA 

	
	6. CBT Project Management

	
	
6.1. Updated Project Tracker 
Noted

6.2. GYCS Case Study
Noted

6.3. Draft CBT Case Study & Jirribilyi Case Study
Noted

6.4. Ranger Group Mapping
Some updates to be made utilising knowledge of local Directors and publicly available information 

6.5. 20 years of the Trust 
CBT to begin planning for 20 year celebration in 2027 and look for opportunities to celebrate the achievements of the Trust.  

	
	7. EOIs and Full Applications 

	

	
7.1. Expressions of Interest

7.1.1. Roper Gulf Regional Council – Removal of Dead Vehicles
Resolution: Application Approved
POs to ensure proper engagement and approvals is undertaken to remove the cars and reporting on outcomes from RGRC
Moved – EB
Seconded – EE
All in favour 

7.1.2. Borroloola School – Trade Training Centre Mechanics Course Equipment
Note: AB declares conflict of interest and leaves discussion
Resolution: CBT supports the EOI and resolves to provide funding up to the full amount requested, pending further discussions with the DoE on how much support they can provide
Moved – NB
Seconded – EE 
All in favour.

7.2. Full Applications

7.2.1. Robinson River School Nutrition Program
Resolution: Application Approved, funding dependent on actual spend.
Moved – MK
Seconded – EB
All in favour

7.2.2. Borroloola Amateur Race Club – Plumbing, Security, Medic & Grandstands
Resolution: Approved in principle based on additional information being provided by BARC
Moved – EB
Seconded – MK
All in favour

	
	8. Current Grants and Projects

	

	
8.1. Completed Grants / Acquitted Grant Projects

8.1.1. GYGM Establishment Costs
Noted

8.2. Current Grants
HS provided overview of status of current grants. 

· Presentation 1pm – David Barrett, Namultja Aboriginal Corporation
Board thanked David for the presentation and update. 


	
	9. CBT-led Projects and PO Report

	

	
9.1. Academic Assistance Bursary
POs advised $177k has been spent on the bursary since 2022


	
	10. Jirribilyi - Borroloola Central

	
	
10.1. Project Update
Overview of the project status provided. Board provided feedback on opportunities for local employment. Directors happy with the update.  

10.2. Jirribilyi Borroloola Central Public Art Strategy
POs to progress the development of a Public Art Strategy. Opportunities for local artist and young people involvement. 

10.3. Signage
Directors happy for Client Reps to continue developing signage 

	
	11. CBT Property Management 

	

	
11.1. 38 Anyula St
Noted 

11.2. 40 Anyula St 
Update on service agreement and lease. Renovations of the property ongoing.

11.3. 23 Jose St potential purchase
Directors agreed not to pursue the purchase of 23 Jose Street.

	
	12. Other Business 

	
 
	
12.1. Auditors Fee
Approved
Moved – EE
Seconded – TAM 
All in favour

12.2. August board meeting
Date suggestion of 12 August agreed by board. Meeting in Borroloola. 
POs to arrange an information booth at the rodeo on Jirribilyi

12.3. November board meeting and PD Day 
November board meeting in Darwin, agreed by board. 

	Meeting End: 4:00pm
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