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Board Meeting AGENDA 
Date: 	Wednesday 20 May 2026 09:30am – 3:30pm (ACST)

Venue: 	GYCS Arts Centre  


	
09:30am

	
1. Welcome and Introductions 
1.1. Welcome / Acknowledgment of Country 
1.2. Members Present – 
1.3. Apologies – 

Guests
· Travis Brown – Project Manager C & R

Presentations 
· Kylie Coy – Deloitte
· Ajit Shinde – Morgans
· David Barrett – Namultja Aboriginal Corporation 


	
09:45am
	
2. Minutes and Actions from previous meeting

2.1. POs to add discussion and review of CBT Constitution to PD Day - In progress
2.2. JG to share updated Constitution with CC – Completed
2.3. POs to add the updated constitution to the website with guidance on key updates in the 2023 review – Completed
2.4. POs to begin organising August ASAP due to Darwin Festival – In progress
2.5. POs to discuss credit card options with Deloitte and bring to the CBT for approval – In progress
2.6. POs to circulate the new Director information document to Directors after amendments are made – Complete
2.7. KC to come back to Board re-BAS question – Complete
2.8. POs to action new bank account options for Jirribilyi / NIAA funding – In progress
2.9. POs to share the final Service Agreement for IEP (Indigenous Employment Plan) coordinator with Directors – In progress
2.10. POs to develop comprehensive calendar of JBC (Jirribilyi Borroloola Central) key dates and events for the project advisory group - Complete
2.11. POs to add GYCS info tab/link on CBT webpage – In progress
2.12. POs to action air conditioner and plumbing installation with GYCS – In progress
2.13. POs to pay GYGM final invoice - Complete
2.14. POs to write GYGM requesting a letter to the CBT advising of how they intend to use the underspent grant funding – Complete
2.15. SC to start mapping Ranger Programs in the region – Complete
2.16. PO to build into the application a checklist of other funding sources – Complete
2.17. POs to help GYGM to seek other sources of funding – Complete
2.18. POs to ask Waralungku Arts to report back on how they will spend CBT funding – Complete
2.19. POs to advise all applicants of CBT Board decisions – Complete
2.20. PO to source gift for Jake and circulate e-card – In progress
2.21. PO to send May and August meeting invitations to Directors when confirmed - In progress


	
10:00am 
	
3. Governance

3.1. Conflicts of interest
3.2. Directors Manual
3.3. Project Officer’s Credit Card
3.4. Disaster Relief Protocol
3.5. Updated EOI Process
3.6. Male Yanyuwa Director nomination


	
10:30am
	
4. CBT Project Management

4.1. Updated Project Tracker 
4.2. GYCS Case Study
4.3. Draft CBT Case Study & Jirribilyi Case Study
4.4. Ranger Group Mapping
4.5. 20 years of the Trust 


	
11:00am
	
5. Finance and Operations
Kylie Coy - Deloitte

5.1. Quarterly Board Report 


	11:30pm
	BREAK

	
11:45pm
	
6. Investment Update
Ajit Shinde - Morgans

6.1. Fund Management update


	
12:15pm
	
7. EOIs & Full Applications

7.1. Expressions of Interest

7.1.1. Roper Gulf Regional Council – Removal of Dead Vehicles
7.1.2. Borroloola School – Trade Training Centre Mechanics Course Equipment

7.2. Full Applications

7.2.1. Robinson River School Nutrition Program
7.2.2. Borroloola Amateur Race Club – Plumbing, Security, Medic & Grandstands


	
12:45pm










	
8. Current Grants & Projects

8.1. Completed Grants / Acquitted Grant Projects

8.1.1. GYGM Establishment Costs

8.2. Current Grants

8.2.1. Presentation – Archaeology on Marra Country
8.2.2. Malandarri Festival – Funding Update 
8.2.3. Namultja Aboriginal Corporation – Tractor update 

· Presentation 1pm – David Barrett, Namultja Aboriginal Corporation 



	
1:15am 
	
9. CBT-Led Projects & PO Report

9.1. Academic Assistance Bursary
9.2. PO Report


	
1:30pm 

	LUNCH

	
2:00pm 
	
10. Jirribilyi Borroloola Central

10.1. Project Update
10.2. Signage
10.3. Jirribilyi Borroloola Central Public Art Strategy


	
2:45pm
	
11. CBT Property Management 

11.1. 38 Anyula St
11.2. 40 Anyula St 
11.3. 23 Jose St 


	
3:15pm 
	
12. Other Business

12.1. Auditors Fee
12.2. August board meeting
12.3. November board meeting and PD Day 


	3:30pm 
	MEETING END
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